National Construction Safety Officer
(NCSO™) Program

ASSOCIATION

Frequently Asked Questions

General

WHO DO | CONTACT FOR ANY NCSO™ RELATED INQURIES?
Please contact our Member Services Coordinator at (709) 739-7000 or toll free at 1-888-681-SAFE (7233) or by emailing

info@nlcsa.com.

WHAT IS THE NATIONAL CONSTRUCTION SAFETY OFFICER (NCSO™) PROGRAM?

Designed to develop and/or enhance health and safety training and auditing skills, the NLCSA’s National Construction
Safety Officer (NCSO™) program will assist individuals in becoming more marketable in the construction industry. The
NCSO™ program is a health and safety designation program specifically for individuals working in the construction
industry. The program’s primary goal is to expose the participant to the fundamentals of construction safety
management and build upon personal field experience. Persons who achieve the NCSO™ designation will have
demonstrated a combination of formal training and a minimum of 3 years of field experience in the construction
industry. In achieving the NCSO™ designation, individuals can provide valuable support to employers in the
implementation and maintenance of a company’s comprehensive health and safety program. Successful participants can
play a key leadership role in effective health and safety management. Individuals who achieved the designation should
be able to:

e Assist management to implement, maintain, and monitor a company’s health and safety system;

e Review and identify various health and safety issues specific to the work site and company operations;

e Communicate effectively with Government, Occupational Health and Safety Officers, management,
and workers regarding all aspects of health and safety; and,

e  Work closely with all parties in the workplace to ensure workers have the information, skills, and tools required
to do their job safely.

Application Process
WHAT DO | SUBMIT WITH MY APPLICATION?

Submit: the completed application form; payment of the application/examination fee of $125.00 + HST *; a detailed
résumé; copies of your Journeyperson certificate (i.e., Certificate of Qualification) in a construction related trade, if
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applicable; reference letters from their current and/or previous employer(s); and any applicable training certificates you
completed outside of the NLCSA.
(* Please note that the application/examination fee is non-refundable.)

HOW LONG CAN | EXPECT TO WAIT FOR MY APPLICATION TO BE REVIEWED AND PROCESSED?
Applicants will be notified within 2-4 weeks of the status of their application.

HOW DO | KNOW IF MY EXPERIENCE WILL QUALIFY?
A minimum of three (3) years of construction field experience that has occurred within the last ten (10) years is required
to be accepted into the program. Construction field experience is defined as:

a construction worker (laborer or skilled construction tradesperson) working directly and actively in the
construction field (i.e: residential, commercial, industrial, road building, pipeline construction, mobile equipment
operations, etc.); or, an individual who is directly and actively engaged in safety (i.e: Site Safety Coordinator) or
responsible for the supervision (i.e: Site Superintendent) of the construction worker, who also works directly and
actively in the construction field on a full time basis.

I HAVE THREE (OR MORE) YEARS OF SAFETY EXPERIENCE. DOES THIS MEAN | QUALIFY?

Not necessarily. While safety experience is certainly an asset, it is not a requirement for acceptance into the program.
Construction safety experience may qualify, but safety experience in other industries does not qualify. The NCSO™
program is designed to capitalize on the applicant’s construction field experience.

Memberships

WHAT IS MY MEMBERSHIP STATUS WITH THE NLCSA?

As an individual you are considered to be a Non-Member of the NLCSA (even if your employer may have membership
status). NCSO™ candidates that have been accepted into the program have the option of applying for the Associate
Membership which has an annual fee of $125.00 + HST.

WHAT IS THE ASSOCIATE MEMBERSHIP AND HOW DO | BECOME AN ASSOCIATE MEMBER?

The Associate Membership is a membership offered by the NLCSA and is offered to companies meeting specific criteria
and to NCSO™ candidates who have been accepted into the program. To apply, NCSO™ candidates will be required to
submit a completed associate membership application form to the Member Services Coordinator and pay the annual
associate membership fee of $125.00 + HST before receiving associate membership benefits and pricing on training
courses.

MY EMPLOYER HAS AGREED TO PAY FOR MY NCSO™ TRAINING FEES. DO | HAVE TO SUBMIT ANYTHING ADDITIONAL?
Your employer is required to submit a letter or email confirming that the company will be paying for any and/or all of
your NCSO™ training and/or fees. A purchase order (PO) will also suffice.

Program Requirements

IS THERE A PARTICULAR ORDER IN WHICH THE COURSE REQUIREMENTS MUST BE TAKEN?

The NCSO™ Administration course must be completed last. Other than that, you may complete the course requirements
in any order you wish. However, we do recommend that you complete the 5-day Certificate of Recognition™ (COR™)
course first as this course can have a wait list at times, and this training includes pertinent information to assist with
completing the practical requirements. It is also important to note that participants of the NLCSA’s Confined Space
training must have a valid Fall Protection certificate from an approved provider prior to enrolling in the training session.

WHEN CAN | REGISTER FOR THE NCSO™ ADMINISTRATION COURSE?

NCSO™ Administration is the very last requirement you complete before you are eligible to challenge the national and
provincial knowledge examinations. In other words, you will not be permitted to register for this course until it has been
verified that all other requirements (including the practical requirements) have been successfully met.



I CANNOT LOCATE ANY TRAINING IN MY REGION AND/OR CITY. DO YOU OFFER TRAINING OUTSIDE OF YOUR OFFICE
LOCATIONS?

We offer training at our two office locations in Mount Pearl and Corner Brook throughout the year and periodically in
other areas. We can also provide demand training anywhere in the province. For more information visit the training
schedule on our website or contact us at (709) 739-7000 or toll free at 1-888-681-SAFE (7233) or info@nlcsa.com.

HOW DO | REGISTER FOR THE REQUIRED TRAINING?

You can visit the NLCSA’s online training schedule to determine course availability. After you have identified your
preferred training dates, you can call our reception desk at (709) 739-7000 or toll free at 1-888-681-SAFE (7233), or
contact the Member Services Coordinator to schedule training. You will receive an email confirmation once your request
has been processed. Additionally, you may also submit a written request by completing the Training Request Form
available on our website and submitting it to us.

DO | HAVE TO SUBMIT TRAINING | COMPLETED WITH THE NLCSA?
No—we can check our system to verify any training you completed with us. However, we do recommend that you bring
it to our attention.

| HAVE COMPLETED SOME OF THE REQUIRED TRAINING WITH ANOTHER TRAINING PROVIDER. CAN | USE IT?

Maybe. If you completed training with another training provider in Newfoundland and Labrador, you will be required to
submit a copy of the certificate to us for review to determine if it will be accepted or not. If the training in question is
one of the programs that have training standards established by WorkplaceNL, any training from another approved
provider will be accepted.

DO | HAVE TO COMPLETE ALL REQUIREMENTS BEFORE APPLYING?
No, you do not have to have all of the requirements met prior to applying—in fact, we recommend that you wait for
your application to be approved before registering for any courses or completing any of the requirements.

I HAVE EXTENSIVE TRAINING IN THE AREA OF OH&S AND/OR ANOTHER RELEVANT AREA. CAN | BE EXEMPTED FROM
ANY OF THE COURSE REQUIREMENTS?

Maybe. You will be required to submit copies of your training certification and/or transcript in addition with the course
description and/or outline for us to review to determine if it qualifies to be used for equivalency.

HOW LONG DOES IT TAKE TO COMPLETE THE PROGRAM?
This varies for each candidate given their schedule and course availability. However, many candidates can complete the
program within four (4) months.

WHAT AM | REQUIRED TO DO FOR THE PRACTICAL REQUIREMENTS?

NCSO™ candidates are required to complete a jobsite inspection, toolbox presentation, accident/incident investigation,
hazard assessment, and a COR™ internal audit with an action plan. The practical requirements must be completed
independently and individually (i.e., not as part of a team or committee) and are verified based on the submission of the
appropriate documentation. Sample documentation can be found in the NCSO™ Resource Materials section of our
website.

DO THE PRACTICAL REQUIREMENTS HAVE AN EXPIRY DATE?

All practical requirements must be completed independently and individually (i.e., not as part of a team or committee)
and within the past twelve (12) months to qualify (i.e., practical requirements will expire twelve (12) months from the
date they were conducted). As such, when you submit your practical requirements please ensure the date of completion
and the name of the individual who completed the practical requirement is clearly indicated on all documentation—
otherwise, we will request verification of authenticity from management before reviewing submitted material. Please
note that an individualized action plan may be developed for candidates who submit two (2) or more practical
submissions that are rejected and/or do not meet the standards of the program.
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I AM HAVING DIFFICULTY LOCATING A COMPANY FOR MY PRACTICAL REQUIREMENTS. WHAT CAN | DO?

Sometimes companies will be hesitant in allowing an NCSO™ candidate to conduct their practical requirements because
they believe it may influence their COR™ certification. However, any practical requirements completed solely for the
NCSO™ program will not influence a company’s COR™ certification. A letter can be provided upon the candidate’s
request which will confirm that their practical requirements will not influence a company’s status under the COR™
program. You can also search companies who are involved in the COR™ program on the NLCSA’s website at
http://www.nlcsa.com/cor/company-search.php.

WILL YOU ACCEPT PRACTICAL REQUIREMENTS COMPLETED AS PART OF A COMPANY’S COR™ CERTIFICATION?
Yes, we can refer to the company’s file. However, you must notify us to do so. Please note that all practical requirements
must be conducted independently and must have been completed within 12 months of submission to qualify.

A COMPANY IS DUE FOR THEIR ANNUAL INTERNAL AUDIT. CAN | COMPLETE AN AUDIT FOR BOTH PROGRAMS?

If a company is involved in the COR™ program and is due for their annual audit, you may complete the audit for both
programs. However, please be advised that in order to do that you will be required to notify the Member Services
Coordinator when you submit the audit as it otherwise would not go directly to the Member Services Coordinator. In
addition, you will be required to complete an action plan based on the findings in the audit as part of your NCSO™
practical requirements.

National and Provincial Knowledge Examinations

IS THERE AN EXAM?

Yes—in fact, there are two (2) knowledge examinations which you will be required to complete. The first is the national
knowledge exam, the second being the provincial knowledge exam. Both exams will be scheduled to be written on the
same day. The candidate will be required to complete the national knowledge exam first and will have two (2) hours to
challenge the exam. Following the national knowledge exam, the candidate will be granted one (1) hour to complete the
provincial knowledge exam. The successful passing mark for both examinations is 75 percent (75%).

WHEN CAN | CHALLENGE THE EXAMS?

You may write the exams after you have completed all requirements (compulsory and elective training and practical
components). This also includes completion of the NCSO™ Administration course. Upon completing all outstanding
requirements the candidate will have twenty-four (24) months to successfully challenge both knowledge examinations.
A schedule for the NCSO™ national and provincial knowledge exams is available under the NLCSA’s training schedule on
our website.

WHERE CAN | WRITE THE EXAMS?

The knowledge examinations can be written at the NLCSA Mount Pearl or Corner Brook office locations. If you are
located well outside of our Mount Pearl and Corner Brook offices, please contact the Member Services Coordinator and
the NLCSA will do its best to accommodate by seeking a location that is closer to your residential area.

HOW DO | SCHEDULE AN APPOINTMENT TO WRITE THE EXAMS?

A schedule for the NCSO™ national and provincial knowledge exams is available under the NLCSA’s training schedule on
our website. Contact the Member Services Coordinator with the date and location you would like to register for. After
your request has been processed, you will be provided with a confirmation to confirm the date and location you have
been registered for. Please note that the NLCSA requires two (2) weeks of notice prior to registering for either one of the
NCSO™ knowledge examinations.

IS THERE AN EXAMINATION FEE?

There are not any examination fees for first-time candidates as it is included in the application/examination fee.
However, there is a $50.00 + HST re-writing fee for either one of the examinations. Additionally, there is a $50.00 + HST
renewal application/examination fee for individuals renewing their CSO designation to become NCSO™ and for
individuals who are renewing their NCSO™ designation.
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WHAT CAN | BRING INTO THE EXAMS?

All of the supplies will be provided for you. As such, electronic devices and textbooks are not permitted in the
examination room. You will be required to show proof of a valid Government issued photo identification card (ID) to
verify your identity before you can challenge the exams.

WHAT HAPPENS IF | FAIL ONE (OR BOTH) OF THE EXAMS?

If a candidate fails to achieve the passing marks, they must wait ninety (90) days before they can challenge either one of
the exams again. The candidate will also be required to pay a re-write fee of $50.00 + HST for one or both examinations.
Should an individual fail either knowledge examination three (3) times, they will be required to start the application
process all over again.

IS THERE A STUDY GUIDE FOR THE EXAMS?

A study guide will not be provided as it is expected that a competent NCSO™ candidate will possess the general
knowledge that is being evaluated in both examinations. The information being tested would have been gained through
previous work experience, as well as participation in formal training throughout the NCSO™ program.

Designation Expiry and Maintenance Requirements

DOES THE NCSO™ DESIGNATION HAVE AN EXPIRY DATE?
Yes, the NCSO™ designation expires every three (3) years. More information is available on the NCSO™ Maintenance
Requirements web page.

ASIDE FROM THE MAINTENANCE REQUIREMENTS, WILL | HAVE TO COMPLETE ADDITIONAL REQUIREMENTS IF MY
DESIGNATION EXPIRES?

This depends on when exactly your designation expired. If it has been over two (2) years we will review your file to
determine any additional requirements. Should you choose not to renew the designation, you will no longer be a valid
National Construction Safety Officer (NCSO™), and you must cease to use the designation. Continued use beyond expiry
would not be sanctioned by the NLCSA and further action may be necessary.

Construction Safety Officer (CSO) Program

WHAT IS THE CONSTRUCTION SAFETY OFFICER (CSO) PROGRAM?

Prior to the implementation of the NCSO™ program, in Newfoundland and Labrador the NLCSA offered the Construction
Safety Officer (CSO) program. The NCSO™ program is the national safety designation that has been implemented to
replace several similar provincial safety designations that were offered by members of the Canadian Federation of
Construction Safety Associations (CFCSA).

| PRESENTLY HOLD A CONSTRUCTION SAFETY OFFICER (CSO) DESIGNATION. HOW DO | RECIEVE THE NCSO™
DESIGNATION?

Individuals who have previously received the CSO designation will have their designation recognized until their three
year expiry date. At that time, they will be required to: submit a completed NCSO™ renewal application form; pay the
renewal application/examination fee of $50.00 + HST; complete the NCSO™ maintenance requirements; and successfully
complete the national knowledge exam in order to receive the NCSO™ designation. Additionally, those who have
received the CSO designation but did not challenge the CSO general knowledge exam will also be required to
successfully challenge the provincial knowledge examination prior to receiving the NCSO™ designation.

| ORIGINALLY APPLIED UNDER THE CSO PROGRAM BUT NEVER RECIEVED THE DESIGNATION. WHAT ARE MY NEW
REQUIREMENTS TO BECOME AN NCSO™?

The OHS Act & Regulations course has now been replaced with the Incident Investigation course as part of the
compulsory training requirements. As such, all new applicants are now required to complete the new course
requirement and write both national and provincial knowledge examinations. During the phasing period, applicants who
originally applied under the CSO program will have the opportunity to choose between completing the OHS Act &
Regulations course or the new Incident Investigation course as part of the compulsory requirements. However, as with
the new applicants, individuals who originally applied under the CSO program will be required to write both national and
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provincial knowledge examinations.

Designation Eguivalencx

WHAT IS THE 2017 MEMORANDUM OF UNDERSTANDING (MOU)?

The 2017 Memorandum of Understanding (MOU) was signed by members of the Canadian Federation of Construction
Safety Associations (CFCSA). This agreement was initiated by a growing interest to create a safety designation that was
nationally recognized. As a result of the agreement, the 2017 NCSO™ designation has been implemented by most
members of the CFCSA throughout Canada, which have agreed to meet the same recognition requirements to ease the
designation’s transferability between provinces and territories.

| HAVE RECIEVED THE NCSO™ DESIGNATION FROM ANOTHER PROVINCE OR TERRITORY. HOW DO | OBTAIN THE
NCSO™ DESIGNATION FROM THE NLCSA?

An NCSO™ designation that has been issued by a member of the Canadian Federation of Construction Safety
Associations (CFCSA) and meets the 2017 Memorandum of Understanding (MOU) agreement will be recognized by the
NLCSA. You will be required to submit: the equivalency application form; payment of the application fee of $50.00 +
HST; and a copy of your NCSO™ certificate issued by another CFCSA member. In addition, you must successfully
challenge the NLCSA’s Provincial Knowledge Exam. For more information please visit the NCSO™ Equivalency

Requirements web page.

HOW CAN | PREPARE FOR THE NCSO™ PROVINCIAL KNOWLEDGE EXAM?

The Provincial Knowledge Exam is based primarily on requirements specifically related to Newfoundland and Labrador.
In order to be successful, the NLCSA strongly encourages you to participate in the following training: Fall Protection (2
days); Confined Space (2 days); OHS Committee Training 2015 (2 days); Early and Safe Return to Work (% day);
Harassment (% day); and Construction Worker Safety (1 day/also available online). Please note that if you are not
successful in challenging the exam, you will be required to wait 90 days before you can challenge it again, and may be
required to complete a professional development plan.

IF | RECIEVE MY NCSO™ DESIGNATION FROM THE NLCSA, WHAT WILL MY REQUIREMENTS BE IF | WISH TO TRANSFER
THE DESIGNATION TO ANOTHER PROVINCE OR TERRITORY?

Members of the Canadian Federation of Construction Safety Associations (CFCSA) who signed the 2017 Memorandum of
Understanding (MOU) agreement have all agreed to recognize an NCSO™ designation issued by another province and/or
territory and may require individuals to challenge a provincial or territorial supplement knowledge exam to receive it in
their province or territory. To transfer your designation to another province or territory, you will be required to contact
the provincial or territorial construction safety association to begin the process and challenge their provincial or
territorial supplement exam (if required).

CCA'’s Gold Seal Construction Safety Coordinator

IS THE NCSO™ DESIGNATION THE SAME AS THE CANADIAN CONSTRUCTION ASSOCIATION’S (CCA’s) GOLD SEAL
CONSTRUCTION SAFETY COORDINATOR?

No, they are two separate designations. However, any individual who possesses an NCSO™ and can demonstrate five (5)
years of construction site safety experience (in accordance with the CCA’s guidelines), would be automatically eligible to
challenge the Gold Seal national exam. He/she would still have to complete the CCA’s application

process. For more information, visit the Canadian Construction Association’s Gold Seal certification

web page.
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