
>> TOOLBOX TALK – Safety Culture 
 
 

What is Safety Culture? 
 
Safety culture is a people based safety process. An 
organization’s safety culture is the product of individual 
and group values, attitudes, perceptions, competencies 
and patterns of behavior that determine the 
commitment to, and the style and proficiency of health 
and safety management. 
 

 
 
Safety Culture Assessment 
 
Commitment at the management, employee, and 
personal levels are all key elements of an effective 
safety culture. 
 

Management  Support for Safety – Managers must 
demonstrate their commitment through their actions 
and lead by example when it comes to health and safety. 
Without an active commitment from management low 
levels of motivation or concern for health and safety may 
result throughout the organization. Management 
commitment can be indicated by the resources (time, 
people, money) and support allocated to health and 
safety. If management is not sincerely committed, 
employees might assume that they are expected to put 
business interests first, instead of safety.  

 
 
Employee Support for Safety - Active employee 
participation and good communication at all levels is 
key. In a positive safety culture, questions about health 
and safety should be part of everyday work 
conversations. This can include observations, feedback, 
open communication and accountability. It is important 
to build ownership and use the expertise and unique 
knowledge each employee has. In companies with a 
strong safety culture, both management and employees 
feel that their safety achievements are the result of a 
joint effort. 
 

Personal Responsibility for Safety - It is vital that 
everyone, regardless of their position or job, has a 
personal commitment to, and responsibility for, the 
safety of themselves and others. Ask yourself:  

• What is my attitude towards safety?  
• What is our company's safety culture?  
• What prevents us from working safely?  
• How can I improve our safety culture?  

 
Safety culture is not enforceable, but an effective health 
and safety management program is. Improving 
workplace safety procedures, programs and systems 
can positively impact a company’s safety performance 
and safety culture. Ensure that safety manuals and on 
site documentation are always readily available to 
employees. Audits, inspections, policies, procedures, 
training, safety committees and incident reporting can 
be used to enhance your safety culture. 
 
 

 

 
 
 
 
 
 

 
 
 
 
 

Content adapted for NLCSA, with permission, from a similar toolbox talk by the Saskatchewan Construction Safety Association   
Complete and attach Toolbox Meeting Form and process as per company policy.  

Related Newfoundland and Labrador Occupational Health and Safety Legislative 
Requirements: 
 
Act, Section 36.1 (1) Health and Safety Program   
“Where 10 or more workers are employed at a workplace, the employer shall establish and maintain an 
occupational health and safety program in accordance with the regulations.” 
Note:  Any company participating in the COR™ program, regardless of the number of employees, is 
required to establish and maintain an occupational health and safety program.  

 



TOOLBOX MEETING FORM 

 

Date: _________Project: _____________________________________________________________ 

 

Supervisor: ____________________________________ No. in Crew: ______ No. Attending: _____ 

 

Review Last Meeting: 
________________________________________________________________________________________
____________________________________________________________________________ 
________________________________________________________________________________________
________________________________________________________________________________________
______________________________________________________________________ 

  Names of Attendees 
(Signature Required) 

Topics Discussed (policies, practices, procedures, hazard 
assessment):  

 

  

  

  

Suggestions Offered:  

  

  

  

Action(s) to be Taken:  

  

  

  

Injuries/Accidents Reviewed:  

  

  

 

Supervisor’s Remarks:_____________________________________________ 

 

Signature:________________________________________________________ 


