Safe Work Practice
Site Inspection

Introduction
A site inspection is a regular examination of your worksite to recognize and evaluate existing and potential hazards. Site inspections prevents injury, illness and property damage. It ensures a healthy and safe work environment for employees, workers and visitors, while promoting a positive health and safety culture in the workplace.
Informal inspections are part of our daily practiced safety awareness. A “supervisor’s walkthrough” or a worker’s pre-use visual tool check are examples of informal inspections. 
Formal inspections are regularly scheduled and involves the participation of the OHS Committee/Worker Health & Safety Representative /Occupational Health & Safety Designate (OHSC/WHSR/OHSD). During a formal inspection, a standardized form or checklist is used as a guide. The checklist is based on hazards that have been identified and controlled as part of the hazard assessment. 
Practice
To ensure an effective site inspection, follow the four steps listed below:
1. Planning the Inspection:
· Location(s) to be inspected.
· Determine what PPE will be required.
· Review and follow the company’s inspection policy for;
· Frequency.
· Members of the inspection team. 
· The checklist to be utilized during the inspection.

2. Conducting the Inspection:
· Observe workplace practices and determine whether there is any activity/operation that is unsafe 
· Do not disrupt work processes while workers are directly engaged in work. An interruption may interfere with an efficient assessment and could potentially create a hazardous situation.
· Use the checklist during the inspection and take careful notes.
· Take a photograph if you are unable to clearly describe a particular situation, machine, etc.
· Listen to the concerns of workers.
· When there is immediate danger, report immediately.

3. Completing The Report
· Complete as soon as possible.
· Clearly state the specific area(s) inspected, time and the date.
· State the hazards identified and accurately identify their location.
· Prioritize each hazard.
· Recommend corrective actions to be put in place.
· Establish a target date the corrective action should be put in place, and by whom.
· Ensure the inspection team sign and date the checklist.
· The site inspection should immediately be reviewed by the site supervisor if he/she did not participate in the site inspection.
· Provide the documented site inspection to the OHSC/WHSR/OHSD.
· Be Communicated to workers.

4. Following Up and monitoring off Recommendations:
· Designate a person(s) responsible.
· The OSCH/WHSR/OHSD should review the progress of the recommendations.
· The site supervisor and/or management must be informed of hazards imposing an immediate danger.
· The site supervisor should sign off on completed corrective actions.
· Information obtained from regular inspections assists in identifying trends, why incidents are occurring and helps monitor the effectiveness of the company’s OHS program.
· Identifies need for education and training in certain areas.
· Need for improving safe work practices.





