TRAFFIC CONTROL PROGRAM

*This program is ‘generic’. It must be tailored to suit your specific companies needs.*

This document provides guidance on how to protect employees that may be exposed to the hazards of working in traffic.  These procedures are general specific jobs will require a written "Traffic Control Plan" that will take into consideration factors such as weather, specific location, and traffic speed/volume, which may require additional control measures such as directional arrow boards, the use of road signs etc. 

Traffic Control
According to s.373(2) of the Occupational Health and Safety (OHS)  Regulations, “Where the movement of vehicular traffic constitutes a hazard to workers, effective traffic control shall be provided.”  As detailed in s.373(1), "traffic control" includes
a) patrol vehicles;
b) traffic lights;
c) signs;
d) barricades;
e) cones ;
f) detours ;
g) traffic control persons; and
h) other techniques and devices necessary according to the particular circumstances.

Roles & Responsibilities

Employer/Supervisor
· Apply the principles outlined in the Department of Transportation and Works Traffic Control Manual.  Where the traffic control plans outlined in the manual cannot be applied due to local conditions, adjustments must be reviewed and approved by a suitably competent and qualified Professional Engineer or other person named by the employer and acceptable to the assistant deputy minister representing Occupational Health and Safety for the Government of Newfoundland and Labrador.  
·  Ensure a pre-job hazard assessment is carried out and that a site-specific "Traffic Control Plan" is developed and communicated to all necessary workers / subcontractors prior to commencing work.
· Ensure that all individuals used as Traffic Control Persons (TCP) are in possession of a current Traffic Control training certificate from a WorkplaceNL approved training provider, and are utilizing appropriate Personal Protective Equipment (PPE) for the environmental conditions.
· Monitor the site to ensure that traffic controls are changed to suit the changing construction conditions and/or progress, or if an immediate improvement to the traffic control is needed.  Any necessary changes shall be implemented   immediately and documented on the Traffic Control Plan.
· Ensure that only those signs which conform to the Manual of Uniformed Traffic Control Devices for Canada and the Department of Transportation and Works Traffic Control Manual are used.
· Ensure that all signage is securely installed as outlined in the Department of Transportation and Works Traffic Control Manual.
· Inspect all signage daily and ensure that any ineffective signage (i.e. poorly maintained, defaced, damaged, dirty etc.) is immediately cleaned, repaired or removed from the site.  After dark, check all signs for visibility and those that cannot be clearly seen shall be cleaned, replaced or adjusted.
· Ensure no work begins until all necessary traffic control devices are in place.
· Once work is completed, ensure that all signage for that construction zone is removed immediately.
· Cover or remove any signs which are not applicable during a phase of construction.
· Document the location of all traffic control devices and operations on a daily basis, including any changes made to adjust to current conditions.

Traffic Control Persons
· Comply with those requirements outlined in the Department of Transportation and Works Traffic Control Manual and training received.
· Stand alone. Never permit a group of workers to congregate around you when controlling traffic.
· Ensure the appropriate means of communication (hand signals, two way radios etc.) are in place prior to commencing your duties.

Training
If it is deemed that a traffic control person(s) shall be utilized as “effective traffic control”, then those person(s) acting as a TCP must hold a valid training certification, issued by a certified WorkplaceNL approved training provider. 

Communication
It is essential that a pre-job hazard assessment, detailing all hazards and control measures, is communicated to all workers on the site.  The pre-job hazard assessment is to include what communication methods are to be utilized between the supervisors, and if more than one TCP is used, what communication methods are to be used between two or more TCPs.  These communication methods shall also be documented on the Traffic Control Plan.

Personal Protective Equipment
All TCPs shall wear only CSA approved personal protective equipment.  TCPs shall wear/use the following PPE at all times:
· Safety boots (minimum class 1, low boot),
· Hi-visibility apparel (minimum class 2),
· Eye protection (minimum class 1 safety glasses), 
· Hard hat (minimum Type 1, Class C), and
· Stop/Slow Paddle.

Temporary Signage
Working on road construction projects, safety precautions must be in place to protect workers and the general public. In order to install temporary traffic control devices, workers should follow the procedures  contained in the Government of Newfoundland and Labrador, Department of Transportation and Works Traffic Control Manual or  where it exists, a Traffic Control Manual which has been developed for the respective municipality and approved by the OHS Division of ServiceNL.  

Emergency Response:
During the hazard assessment process, the employer shall ensure that the company's emergency response procedures adequately address the potential emergencies that might arise during roadwork (i.e.  power line contact, personal injury, trench collapse etc.).  Where necessary, emergency response procedures specific to the project and or hazards will be developed.  The site specific Traffic Control Plan shall give consideration to emergency vehicle  site access. 
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