HAZARD RECOGNITION, EVALUATION & CONTROL PROCEDURE

A workplace hazard recognition system includes processes for reporting hazards, hazard assessments, workplace inspections, and incident investigation. The identification and control of hazards in the workplace is crucial to the success of an effective safety program.

Recognizing Hazards
A hazard is a condition, practice or behavior that has the potential to cause injury, illness, or property damage.

Hazards exist on every worksite. Recognizing hazards is the first step in preventing illness, injury, and property damage in the workplace. There are several ways to recognize hazards, including but not limited to: 

· Conducting workplace inspections, 
· Investigating incidents, 
· Listening to worker concerns, 
· Completing hazard assessments, 
· Reviewing injury statistics, and
· Reviewing material /safety data sheets.

Hazard Assessments
A hazard assessment is a thorough assessment of the workplace or specific task for the purpose of identifying what actual and potential hazards exist. 

The purpose of hazard assessments is to identify actual and potential hazards in the workplace, with the intent, where possible, to first eliminate the hazard or reduce the hazard by using engineering controls, administrative controls, or personal protective equipment. Some hazards can be eliminated, but other must be controlled by use of appropriate procedures or devices.

Each workplace consists of four major components: People, Environment, Materials, and Equipment (PEME). In conducting a hazard assessment, all four components must be examined to identify what risks are present. It is important to recognize that the hazard assessment does not deal strictly with things that are wrong at the present time, rather the assessment must address with what could go wrong---potential hazards. 

Comprehensive Hazard Assessment

ABC Company will complete a comprehensive hazard assessment for all activities, equipment, processes, and property under our control. The comprehensive hazard assessment will be reviewed annually, at minimum, with all supervisors, workers and the OHS Committee/WHS Designate/WHS Representative to ensure its ongoing suitability for our operational needs.

To conduct a comprehensive hazard assessment, use the following steps:

1) List the types of work and any related activities.
2) Identify the hazards associated with each of the related activities; consider PEME. 
3) Prioritize the hazards. Prioritizing hazards helps establish a baseline for implementing corrective measures, ensuring the most hazardous conditions are corrected first.
4) Determine which controls are necessary to eliminate or reduce the hazard to an acceptable level.  The hierarchy of risk controls must be considered when implementing controls, in accordance with provincial regulations.
5) Once the controls have been implemented, the company must evaluate the controls for effectiveness. 

Pre-Job Hazard Assessments
Pre-job hazard assessments will be completed by a supervisor, with the help of workers, prior to the start of work. To ensure the safety of workers, all identified controls will be implemented prior to commencing the job.

To conduct a pre-job hazard assessment, use the following steps:

	Assemble the people that will be involved, including workers.
	Review the job scope and examine the worksite. 
	Identify real and potential hazards associated with PEME. 
	Prioritize the hazards.
	Identify controls for the hazards listed
	Assign responsibility for implementing the controls.
	Identify the date the control will be implemented.

The supervisor will conduct a toolbox meeting with all applicable workers to discuss the results of the hazard assessment.  

Hazard Evaluation
Once hazards have been recognized, the potential loss to people, equipment, materials, and the environment must be assessed.  The main factors to be considered when evaluating potential risk include severity of the risk, probability of the hazard resulting in injury, and the frequency of worker exposure.

The risk ranking will determine the priority for corrective action, and the most effective controls to put in place. Remember -- regulatory requirements may dictate priorities.

Hazard Control
The following is a recommended hierarchy of control measures for managing hazards:

1. Engineering controls involve elimination, substitution, ventilation, isolation, workplace redesign, and process control. Whenever possible, hazards identified shall be controlled through elimination of the hazard. Where the hazard cannot be eliminated, the company shall consider alternatives to the substances, processes, machines, and equipment currently being used. 

2. Where engineering controls do not adequately manage the hazard, the company shall implement administrative controls to lessen the risk. These measures may include changing work procedures, developing and implementing new policies, training and education programs, signage, etc.

3. Where engineering and administrative controls do not eliminate the risk of injury to workers, personal protective equipment must be used to control a hazard. This is the last resort as it is simply a barrier between the hazard and the worker.
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