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ABC EXCAVATING

ANNUAL COMPREHENSIVE HAZARD ASSESSMENT


Evaluation/Prioritization (Risk Ranking)
Low (0-2) = Maintain control measures and review if there are any changes
Medium (3-5) = Review control measures and improve where reasonably practicable to do so.  Consider alternative ways of working
High (6-10) = Improve control measures.  Consider stopping work.  Conducting work at this level of risk is to be reported immediately

	JOB ACTIVITY
	RELATED TASKS
	HAZARDS
	Severity + Probability + Frequency = Risk
	CONTROLS

	
	
	
	S
	P
	F
	R
	

	Water & Sewer
	Digging Trench
	Cave In
	4
	2
	3
	9
	Training/Trench box/Sloping,
 Job Procedure Trenching/ Installing Trench box

	
	
	Overhead/Underground Utilities
	4
	2
	2
	8
	Locates/Permit/Training
Emergency Response Plan – Accidental Contact
Job Procedure – Working around Power Lines

	
	
	Traffic
	4
	2
	1
	7
	Trained TC Person/Signage
Traffic Control Manual to be followed for signing site

	
	
	Falling Debris
	3
	2
	1
	6
	Hard Hats
SWP Working around and in open excavations

	
	
	Exposure to Exhaust from equipment
	2
	2
	1
	5
	SWP/Job Procedure Working around open excavations
Possible Air Quality Testing
Supply Ventilation if necessary
Respiratory Protection may be required

	
	
	Bacteria
	2
	2
	1
	5
	Vaccinations
Hand wash Stations
Gloves
SWP- Biological Hazards

	
	
	Slips, Trips, Falls
	3
	2
	2
	7
	SWP Construction Site Housekeeping
Situational Awareness
Proper Footwear
Barriers around trench

	
	
	Weather (Ice/Cold/Rain etc)
	1
	2
	2
	5
	Ice control when needed. 
As required PPE inc cold weather/rain gear
Inspections of trench

	
	Equipment Operation
	Tip Over
	3
	2
	1
	6
	Trained Operator
Pre-Job Hazard Assessment considering ground conditions
Situational Awareness
SWP Working around open excavations
Maintenance of vehicle

	
	
	Crushing/Striking Worker
	4
	2
	1
	7
	SWP - Working around Open Excavations
Safety Vests
Maintain Eye Contact

	
	
	Equipment Failure
	0
	2
	1
	3
	Maintenance Schedule
Pre-Use Inspections

	
	
	Overhead/Underground Utilities
	4
	2
	2
	8
	Locates/Permit/Training/Emergency Response Plan – Accidental Contact
Job Procedure – Working around Power Lines

	
	
	Slip/Trip/Fall
	1
	2
	1
	4
	Three Points of Contact

	
	
	Fuel or Oil Leak/Spillage
	1
	1
	1
	3
	SWP – Refuelling of Vehicles 
MSDS
Spill Kits

	
	Backfilling
	Bury people
	3
	2
	1
	6
	SWP Working around Open Excavations
Safety Vests for Visibility
Spotters
Communication

	
	
	Sprain/Strain
	3
	2
	2
	7
	SWP – Safe Lifting 
Ergonomic Awareness Training
Breaks

	
	
	Load Falling/Slipping
	3
	2
	2
	7
	Inspection of all Rigging
Proper Equipment
SWP – Raising/Lowering Loads
Communication
Spotter

	Landscaping
	Manual Lifting
	Sprains and Strains
	
	
	
	
	

	
	Shovelling
	Sprains, Strains
	
	
	
	
	

	
	
	Struck By
	
	
	
	
	

	
	
	Contact with Underground Utility
	
	
	
	
	

	
	Lawnmower Use
	Struck by Debris
	
	
	
	
	

	
	
	Contact with Blade
	
	
	
	
	

	
	
	Sprains, Strains
	
	
	
	
	

	
	
	Noise
	
	
	
	
	

	
	Concrete Saws
	Cuts, Amputations
	
	
	
	
	

	
	
	Dust
	
	
	
	
	

	
	
	Struck by debris
	
	
	
	
	

	
	
	Noise
	
	
	
	
	

	
	Tractors
	Tipping/Uneven ground
	
	
	
	
	

	
	
	Striking people or things
	
	
	
	
	

	
	
	Fuel Spills/Leaks
	
	
	
	
	

	
	
	Equipment Failure
	
	
	
	
	

	
	
	Noise
	
	
	
	
	

	
	Site Prep
	Exposure to poisonous plants/vegetation
	
	
	
	
	

	
	
	Insects
	
	
	
	
	

	
	
	Strains, Strains
	
	
	
	
	

	
	Felling trees
	Struck by 
	
	
	
	
	

	
	
	Power Line Contact
	
	
	
	
	

	
	Chainsaw Operation
	Cuts, Amputations
	
	
	
	
	

	
	
	Struck by Debris
	
	
	
	
	

	
	Planting
	Sprains, strains
	
	
	
	
	

	
	Laying Sods
	Sprains, Strains
	
	
	
	
	

	
	
	Dust
	
	
	
	
	

	
	
	Slips, Trips Falls
	
	
	
	
	

	
	Extreme Temperatures
	Heat Exhaustion/Stroke
	
	
	
	
	

	Snow Clearing
	Winter Driving/Road Conditions
	Collision
	
	
	
	
	

	
	
	Striking Pedestrians
	
	
	
	
	

	
	
	Going off the Road
	
	
	
	
	

	
	
	Visibility
	
	
	
	
	

	
	Ploughing Roads
	Unwanted Contact
	
	
	
	
	

	
	
	Burying unseen people
	
	
	
	
	

	
	
	Power line, pole Contact
	
	
	
	
	

	
	
	Hydrant Burial/contact
	
	
	
	
	

	
	Ploughing Lots
	Striking Pedestrians
	
	
	
	
	

	
	
	Contact with objects/vehicles
	
	
	
	
	

	
	Extreme Temperatures
	Frostbite
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Shovelling
	Sprains, strains
	
	
	
	
	

	
	Working Alone
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	Name(s) of Assessment Team
	Signature(s)
	Date Completed
	Management / Workers Names
	Signatures
	Date Reviewed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	OHS Committee Co-Chairs / WHS Representative/Designate Name(s)
	Signature(s)
	Date Reviewed
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	







2024-0-19 - ACHA Example (Excavating Landscaping & Snow Clearing) v1.0

Hazard Priorities

Once Hazards are identified, they must be prioritized.  Prioritizing hazards helps establish a baseline for corrective measures to be implemented, ensuring that the most hazardous/dangerous conditions are corrected first.

Three factors should be considered when prioritizing hazards:
1. Potential Severity of injury should an incident occur with the uncontrolled hazard. 
2. The Probability of an exposure to the hazard and the likelihood of an occurrence; and
3. The Frequency with which workers are exposed to the hazards.
These factors can be ranked, using a method determined by the organization.  One such example is listed below.
Severity
+0 	No Injury
+1 	Minor Injury requiring first aid 
+2 	Medical treatment with no lost time beyond the day of injury and minor property damage ($500 or less)
+3 	Lost Time Injury or significant property damage (greater than $500 but less than $5000)
+4	 Permanent Disability/Fatality(ies) or major property damage (greater than $5000)

Probability

+1 	Exposure to the uncontrolled hazard is unlikely to occur
+2 	Exposure to the uncontrolled hazard could occur
+3 	Exposure to the uncontrolled hazard will occur

Frequency
	
	Number of Persons Exposed
	Number of times persons may be exposed to or have contact with the hazard.

	
	Less than daily
	Few times a day
	Many times, a day

	Few
	+1
	+1
	+2

	Moderate
	+1
	+2
	+3

	Many
	+2
	+2
	+3



Risk = Severity + Probability + Frequency
Low (0-2) = Maintain control measures and review if there are any changes
Medium (3-5) = Review control measures and improve where reasonably practicable to do so.  Consider alternative ways of working
High (6-10) = Improve control measures.  Consider stopping work.  Conducting work at this level of risk is to be reported immediately
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